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Indian grain milling industry is experiencing a paradigm shi� 

driven by automa�on, value addi�on, sustainability, 

regulatory compliance, new business opportuni�es, 

eCommerce integra�on, and evolving consumer preferences 

in the HoReCa sector. Staying abreast of these trends and 

leveraging them effec�vely will be crucial for businesses to 

thrive in this dynamic business scenario.
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CONFERENCE SCHEDULE

Registra�on and Welcome Coffee

Opening Remarks

Introduc�on to the Summit and Overview 
of Session Topics

 AUTOMATION AND OPTIMIZATION OF EXISTING 
GRAIN MILLING PROJECTS

SESSION- 1

Exploring the latest trends and technologies for improving 
efficiency and produc�vity in grain milling opera�ons.

Networking Tea Break

Closing Remarks

Summary of Key Insights and Thank You Note.
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BACKGROUND & 
PROPOSED SESSION TOPICS

The grain milling industry is undergoing a transforma�ve phase driven 

by technological advancements, consumer preferences, and 

regulatory requirements. As demands for efficiency, sustainability, 

and quality rise, businesses are exploring innova�ve solu�ons across 

various facets of the industry.

One significant trend is the automa�on and op�miza�on of exis�ng 

grain milling projects. Companies are inves�ng in state-of-the-art 

machinery and process automa�on technologies to enhance 

produc�vity, reduce opera�onal costs, and ensure consistent product 

quality. This not only improves efficiency but also allows for be�er 

u�liza�on of resources and manpower.

Value addi�on has become a focal point in the flour milling industry. 

From for�fied flour to specialized blends, manufacturers are 

diversifying their product offerings to cater to evolving consumer 

preferences for healthier and more nutri�ous op�ons. Value-added 

products not only command higher margins but also help differen�ate 

brands in a compe��ve market.

Sustainability is another key concern, driving the adop�on of eco-

friendly packaging solu�ons for grain, cereal, and dry food products. 

Biodegradable materials, recyclable packaging, and innova�ve 

designs are being embraced to minimize environmental impact and 

meet consumer expecta�ons for sustainable prac�ces.

Enterprise Resource Planning (ERP) systems play a crucial role in 

streamlining opera�ons and ensuring regulatory compliance in the 

industry. Implemen�ng ERP policies tailored to the specific needs of 

grain milling businesses helps op�mize processes, enhance 

traceability, and ensure adherence to new regula�ons such as the 

Food Safety and Standards Authority of India (FSSAI) rules and 

compliances.

Despite challenges, there are ample opportuni�es for se�ng up new 

projects in the grain milling sector. With growing urbaniza�on, 

changing dietary habits, and increasing disposable incomes, there is a 

rising demand for processed grain products. Moreover, the 

prolifera�on of eCommerce pla�orms and modern delivery systems 

presents new avenues for reaching consumers and expanding market 

reach.

In the hospitality and catering (HoReCa) segment, there's a growing 

demand for quality food products. As consumers become more 

discerning about the origin and quality of ingredients, there is a 

lucra�ve opportunity for grain milling companies to supply premium 

products to hotels, restaurants, and cafes. Indian grain milling 

industry is experiencing a paradigm shi� driven by automa�on, value 

addi�on, sustainability, regulatory compliance, new business 

opportuni�es, eCommerce integra�on, and evolving consumer 

preferences in the HoReCa sector. Staying abreast of these trends and 

leveraging them effec�vely will be crucial for businesses to thrive in 

this dynamic business scenario.
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VALUE ADDITION IN FLOUR MILLING INDUSTRYSESSION- 2

Strategies for adding value to flour milling processes and 
products to meet evolving consumer demands.

Discussing sustainable packaging solu�ons and their 
implica�ons for the industry.

Understanding ERP policies and exploring tailored solu�ons 
for the grains and flour milling sector.

NEW FSSAI RULES AND COMPLIANCES

Updates on regulatory requirements and compliance 
measures in the industry.

OPPORTUNITIES FOR SETTING UP NEW PROJECTS

Iden�fying emerging opportuni�es and challenges in ini�a�ng 
new projects in the Flour, Pasta & Confec�onery industry.

e-COMMERCE IN GROCERY AND MODERN 
DELIVERY SYSTEMS

Exploring the impact of e-Commerce on the grains and flour 
milling sector and innova�ve delivery solu�ons.

ECO-FRIENDLY PACKINGS FOR FLOUR, GRAIN, 
CEREAL, AND DRY FOOD PRODUCTS

SESSION- 3

ERP POLICY AND SOLUTIONS FOR THE INDUSTRYSESSION- 4

SESSION- 5

SESSION- 6

SESSION- 7
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